Possible Solution to Project Prioritisation Example.
Possible Order:

1. Building the Channel Tunnel

2. Writing an OS

3. Amending a financial computer system to deal with the Euro

4. Installing a new version of word-processor

5. Investigation into problems with computer system

6. Getting married

7. A research project into what makes a good HCI

8. Producing an edition of a newspaper

9. A first or second year programming assignment

10. Servicing a customer at a supermarket check-out point

Possible Reasons:

1. Massive scale of activity; breaking new ground (novelty); spread of specialisation; degree of planning involved; cultural diversity; strictly co-ordinated and structured development.
2. Usually associated with sophisticated software development; high degree of specialisation involved; considerable effort; manipulation of complex processes requiring a fair spread of specialisations; might require novel approaches; stringent milestones will usually be set to produce various sub-systems; a very structured approach is adopted to ensure correct sub-system integration.
3. Modification of an existing system; requires good understanding of existing system; could entail substantial amount of planning; structured activity planning can help improve overall efficiency, but is not strictly crucial in this case; not such a wide spread of specialisations; work is usually carried out to strict deadlines.
4. No actual software development; some planning involved to ensure a smooth transition; structured activity planning can be helpful, but is not at all crucial in this case; adopts a fairly single-specialised track.
5. Can involve anything from simple user instruction up to major software modification; usually involves a single specialist; planning is minimal and pre-defined actions are carried out on which further actions are undertaken; not really structured but rather “played by the ear”.
6. Very personal by nature; very subjective to cultural backdrop; can be a massive undertaking or a simple routine ritual; usually involves a discrete amount of planning; can be a very concerted and structured affair involving many people with different specialities – but can also be a trivial, restricted and unplanned event. Hence its placement in this “neutral” position.
7. Open-ended objectives and deliverables; fuzzy client definition; narrow specialisation needs; targeted scope of activity; planning can take “backstage”; some structure is required in approach and presentation, but the emphasis is on the results which are usually the source of novelty; activity size is usually very restricted.
8. Concerted effort of various specialists is required; activity is of considerable size taken as a whole; tasks are highly repetitive by nature and relatively quickly revert to routine; task co-ordination is pre-defined and interactions are well understood and exercised; structure is generally template-driven; a considerable but pre-defined amount of planning is carried out; no real novelty is present.
9. This is a pseudo-project only meant to show valid logic reasoning and basic programming skills; usually restricted to one person or one team with identical speciality interests (i.e. the course in question); no novelty is involved; structure is usually sacrificed at the altar of speed; activity is of very limited sophistication and size.
10. Not generally considered to be a project at all; no novelty; highly repetitive activities; no specialisation required; simple tasks; very small-scale computations; no planning; tasks require trivial, or no, structure.
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